
IMPORTANCE OF 
HAVING GREAT 
VISION? 
Being in the know achieves good 
governance and high 
performance 

Kingston & Knight Accountants has partnered 

with Enterprise Care to bring this specialised 

Snapshot to our clients. No matter what 

challenges you are facing we wish to ensure 

your business is primed to respond positively.  
 

Managing governance & financial viability 

issues is an excellent investment. Pinpointing 

how to better empower everyone will quickly 

deliver success. 
 

The value of injecting greater confidence in 

decision making enhances more positive 

outcomes.  

 

 

 

 

GOVERNANCE & FINANCIAL VIABILITY SNAPSHOT  

WHO? OUTCOMES BENEFITS 

CEO/CFO 

Senior Executive Team 

Managers 

 

Ensure your governance 

processes, practices and 

systems are sound and 

up-to-date. 

Engaged and 

empowered workforce 

motivated to achieve 

goals aligned with 

organisation’s mission. 

Sound practices are 

shown to be key driver 

of competitive 

advantage. 

• Robust governance leads to 

more efficient actions  

• Ensures greater certainty 

that vital objectives are 

aligned 

• Supports an increased focus 

on key result areas 

• Clarity in roles enables 

accountability to be better 

exercised 

• People enjoy working and 

seek out opportunities for 

growth and creativity. 

To take advantage of this offer - click on the link in our email 

jridley@kingstonknight.com.au         or phone  +61 3 9863 9779          www.kingstonknight.com.au 

 

 


